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Sinclair Water Authority 
Wednesday, November 14, 2012 

5:00 p.m. 
 
 

A meeting of the Sinclair Water Authority was held Wednesday, November 14, 2012 at 5:00 p.m., at 
the Sinclair Water Plant, 126 Cay Drive, Milledgeville, with Chairperson Joan Minton presiding. 
 
Board Members Present 
Joan Minton 
Sammy Hall 
Tom Thompson 
Tommy Jefferson 
 
Staff Present 
Joey Witcher 
Terry Jackson 
 
Others Present 
Sandy Bishop, David Giddens CPA 
Alex Wiseman, Carter & Sloope 
 
Call to Order 
Chairperson Joan Minton called the November 14, 2012 meeting of the Sinclair Water Authority to 
order at 5:00 p.m. 
 
Public Participation 
Vincent Ciampa addressed the Board to express his gratitude to the board and SWA staff for the 
great job they are doing and for their assistance during his tenure as Chairman. 
 
Approval of Minutes 
Member Tommy Jefferson made a motion to approve the minutes of the September 20, 2012 
meeting.  Member Tom Thompson seconded the motion, and it passed unanimously. 
 
Financial Report 
Sandy Bishop presented an overview of the 2011 Financial Audit resulting in a clean, unqualified 
report.  
 
The board received the unaudited P & L through October 2012, along with the Balance Sheet and 
Cash Flows.  The 2012 Approved Budget was included with “actuals” being reflected for January 
through October 2012.  Invoices for Baldwin and Putnam Counties for September and October 2012, 
were provided to the Board along with the Billable Gallons Report for September and October 2012.   
 
Old Business 
Raw Water Pumping Station Improvements - Alex Wiseman 
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Wiseman provided an update on the project with plans to schedule the Pre-Construction meeting for 
the 2 or 3 week in December.  Wiseman spoke to John Nix, SWA’s attorney, regarding the insurance 
coverage submitted and it was determined that it was adequate for the amount of exposure for this 
job. 
 
 
Report from Plant Manager 
Joey Witcher, the Plant Manager, made a presentation on the following plant activities:  
 
Facility Report: 
 
Filter Performance – 
Witcher discussed filter TMP and Cleaning Issues.   
 
The board was updated on the PACL Trial progress. 
 
Filter Tank Leaks – 
Wiseman updated the board on the filter leak problem and possible repairs. 
 
Production Report: 
The Board was provided with September and October 2012 Plant Flows Report, Monthly Flow 
Graphs and Monthly Billable Gallons Graphs for each county along with the Meter Readings. 
 
Personnel 
Minton informed the Board that Witcher and Jackson have been working on updates to the HR 
Manual with suggested changes from Jefferson.  Once the draft has been reviewed the Board will 
receive the updated version for their review. 
 
The Board was updated on the Regional Commission (RC) Pay Plan.  RC has approved to update 
the plan at no charge and is in the process of working on it now.   
 
Jefferson informed the Board he met with Wendell Strickland, Shaw Hankins, to get ideas on ways 
we can cut our health care cost.   
 
Jefferson updated the Board on the Retirement Plan.  He presented some ideas and will address the 
board again at a later date.   
 
Next Meeting 
The next board meeting is regularly scheduled for January 21, 1013 which is Martin Luther King Jr. 
Day.  The board requested other available dates be sent out and the actual date to be determined.   
 
Adjournment 
There being no further business, Member Tommy Jefferson made a motion to adjourn the board 
meeting.  Member Sammy Hall seconded the motion, and it passed unanimously. 
The meeting was adjourned at 6:10 p.m.                                                                                                                                                                               
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Respectfully submitted, 
 
 

                       
  Joan Minton                    Date                      Terry Jackson                    Date                                                                        
  Chairperson                                                       Board Secretary                                                            


