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Sinclair Water Authority 
Thursday, September 20, 2012 

5:00 p.m. 
 
 

A meeting of the Sinclair Water Authority was held Thursday, September 20, 2012 at 5:00 p.m., at the 
Sinclair Water Plant, 126 Cay Drive, Milledgeville, with Chairperson Joan Minton presiding. 
 
Board Members Present 
Joan Minton 
Sammy Hall 
Ed Walker, Jr. 
Tom Thompson 
Tommy Jefferson 
 
Staff Present 
Joey Witcher 
Terry Jackson 
 
Others Present 
Alex Wiseman, Carter & Sloope 
 
Call to Order 
Chairperson Joan Minton called the September 20, 2012 meeting of the Sinclair Water Authority to 
order at 5:00 p.m. 
 
Public Participation 
There was no Public Participation.  
 
Approval of Minutes 
Member Tommy Jefferson made a motion to approve the minutes of the August 23, 2012 meeting.  
Member Sammy Hall seconded the motion, and it passed unanimously. 
 
Report from Plant Manager 
Joey Witcher, the Plant Manager, made a presentation on the following plant activities:  
 
Employee Training: 
Joey Witcher attended the GE Drinking Water User’s Group Conference in Denver Colorado 9-16-12 
through 9-18-12. 
 
Facility Report: 
Currently 4 Filter stacks are isolated which means 8.8% of the available filter area is out of service. 
These filter stacks are isolated awaiting repair.  
 
The final version of the Clean Study report is still being written. 
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Current and Potential Projects List: 
Raw Water Pumping Station Improvements - Alex Wiseman, Carter & Sloope presented the bids for 
the Raw Water Pump Station Improvement Project.  

Member, Tom Thompson moved to award the Raw Water Pump Stations Improvement bid to C. 
Geiger Construction Co., Inc. in an amount equal to the base bid amount of $143,865.00 less the 
supplemental work allowance of $5,000 which will result in a contract amount of $138,865.00 and to 
authorize the Chairperson to sign any necessary documents.  Member Tommy Jefferson seconded 
the motion and it passed unanimously. 
 
Alum Sludge Removal – The first stage of this project is now complete. Both Lagoons have been 
cleaned and the sludge is drying in the bags.  
 
Hydro Fluorosilicic Acid (HFS) Storage Tank Leak- Rehab Construction has completed their portion of 
the project and final payment has been made closing out the job. SWA employees will finish the 
remainder of the work. 
 
Production Report: 
The Board was provided with the August 2012 Plant Flows Report, Monthly Flow Graphs and Monthly 
Billable Gallons Graphs for each county along with the Meter Readings. 
 
Financial Report 
Minton presented the revised proposed 2013 budget draft.   
Member, Tom Thompson moved to adopt the revised budget presented today and to authorize RDC 
to provide a pay plan matrix.  Member, Sammy Hall seconded the motion and it passed unanimously. 
 
The board received the unaudited P & L for August 2012, along with the Balance Sheet and Cash 
Flows.  Invoices for Baldwin and Putnam Counties for August 2012, were provided to the Board along 
with the Billable Gallons Report for August 2012.  The 2012 Approved Budget was included with 
“actuals” being reflected for January through August 2012.   
   
 Old Business 
Raw Water Pumping Station Improvements - Alex Wiseman 
(Presentation was made in the Manager’s Report section.) 
 
New Business 
Minton presented the Proposed SWA Meeting Schedule.   
Member, Ed Walker moved to adopt the proposed meeting schedule for the remainder of the year 
and for the 2013 calendar year.  Member, Tommy Jefferson seconded the motion and it passed 
unanimously.  
 
Next Meeting 
The Chairperson proposed that the Board schedule the November 2012 meeting for the dates 
November 12th  – November 15th .  Board members were requested to email Terry Jackson with their 
available dates.  Jackson will send the Board Members an email once a date has been set. 
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Adjournment 
There being no further business, Member Tommy Jefferson made a motion to adjourn the board 
meeting.  Member Tom Thompson seconded the motion, and it passed unanimously. 
The meeting was adjourned at 5:50 p.m.                                                                                                                                                                               
   
Respectfully submitted, 

 
 

                       
  Joan Minton                    Date                      Terry Jackson                    Date                                                                        
  Chairperson                                                       Board Secretary                                                            


