Georgia Department of Behavioral Health & Developmental Disabilities
Frank Berry, Commissioner

Region 2 DBHDD Office Toll Free: 1-866-380-4835
3405 Mike Padgett Highway, Bldg. 3, Augusta, Georgia 30906 Phone: 706-792-7733 Fax: 706-792-7740

DBHDD

REGION TWO MHDDAD PLANNING BOARD MEETING
THURSDAY, JUNE 20, 2013 AT 1:00 PM
MEETING SUMMARY

The Region Two MHDDAD Planning Board met at 1:00 P.M. on Thursday, June 20, 2013, via video conferences taking place at the
Northeast Health District Office, 189 Paradise Blvd., Athens, Georgia 30605, the Richmond County Health District Office, 1916 North
Leg Road, MIS Conference Room Bldg B, Augusta, Georgia 30909 and via teleconference.

BOARD MEMBERS PRESENT

Josette Akhras, Putnam; Andrew Chase, Morgan; Laverne Crawford, Richmond; Linda Echols, Wilkes; Linda Ellis, Bibb; Mike Greene,
Jones; Nan Gunn, Jefferson; Debbie Harbin, Monroe; Cathy Hayes, Columbia; Ann Hester, Oconee; Lisa Jones, Columbia; Geneice
McCoy, Richmond; Don Wilkes, Emanuel

EXCUSED ABSENCES

Saundra Brown, Bibb; Martha Crumbley, Burke; Ed Glauser, Clarke; Tammy Hearing, McDuffie; Ryan Hope, Clarke

UNEXCUSED ABSENCES

Gloria Berry, Walton; Bradford Bowling, Clarke; Rosie Cullars, Taliaferro; Margaree Gibson, Wilkinson; Mandy Underwood, Jenkins

DBHDD REGIONAL OFFICE STAFF PRESENT

Keith Edmonds, BH Regional Services Administrator; Jessica Seigler, Executive Secretary; Audrey Sumner, Regional Coordinator
GUESTS
Judge Susan Tate, Athens-Clarke County Probate Judge

VACANCIES AS OF 6/20/2013

Baldwin (1), Barrow (1), Bibb (3), Columbia (1), Elbert (1), Glascock (1), Greene (1), Hancock (1), Jackson (1), Jasper (1), Lincoln (1),
Madison (1), Oglethorpe (1), Richmond (2), Screven (1), Twiggs (1), Walton (1), Warren (1), Washington (1)

CALL TO ORDER

Geneice McCoy, Board Chair, called the meeting to order at 1:05 PM.

ROLL CALL

Present Board members were accounted for and are reflected in the attendance above.

APRIL 25, 2013 MEETING MINUTES

The April 25, 2013 meeting minutes were approved as written.

PUBLIC COMMENTS

There were no public comments.



BOARD MEMBER APPOINTMENTS/ RESIGNATIONS/NEW VACANCIES

Bradford Bowling, Clarke County, has been appointed to his first full term, 7/1/2013-7/1/2016.
Bessie Bonds no longer represents Twiggs County.

NOMINATIONS AND ELECTIONS

There was a need to fill the Western Vice Chair Seat due to an “incomplete election” per Robert rules, edition 10 pg 416-430,
because the newly elected WVC moved out of the county she represented.

The Board nominated Linda Ellis and Debbie Harbin. Both nominees accepted their nomination.
Debbie Harbin was elected Western Vice Chair by a vote of 9-3.

ACCOUNTABILITY COURTS

Probate Judge Susan Tate, who serves as backup with the Athens Clarke County Treatment and Accountability Court (TAC), spoke to
board about TAC’s unique approach to the MH/DD/AD population that have the most frequent contact with the judicial system. She
offered examples of sentences, explained the phases of the court and how individual programs are tailored to assist individuals in
managing their lives successfully. She noted a positive response from participants as well as members of the community and
measurable success with TAC, which participation is voluntary and violent offenders are excluded.

Judge Tate encouraged having conversations with members of the justice system to show support for these programs, forming
groups that include judges willing to run Accountability Courts and writing letters requesting grant proposals to help get the courts

started.

Judge Tate offered to provide additional information as requested and will be sending publications to the Regional Office for
distribution.

More information can be found at www.athensclarkecounty.com/probatecourt.

REGIONAL COORDINATOR’S REPORT

Audrey Sumner presented the RC Report (Attachment 1).

DEVELOPMENTAL DISABILITIES REPORT

Audrey Sumner presented the DD Report (Attachment 2).

DBHDD LEADERSHIP COUNCIL REPORT

Debbie Harbin presented the LC report.

At their last meeting, the DBHDD Director of Regional Operations, Michael Link, shared his vision of higher customer service and the
department’s plans for transitioning individuals from hospitals to the community.

There is an upcoming Mental Health First Aid presentation in Albany. Admission is free. Please contact Jere Brands at 229.888.6702
if you would like to attend.

Members discussed their concerns about provider accountability for quality of delivered services.

ANNOUNCEMENTS/BOARD MEMBER ACTIVITIES

Linda Ellis mentioned that the DD division is having training for self directed providers in July and more information can be found on
the DBHDD Website (www.dbhdd.georgia.gov).


http://www.athensclarkecounty.com/probatecourt

Andrew Chase recognized Geneice McCoy’s efforts as Board Chair and offered thanks for a job well done.
The chair, Geneice McCoy, stated:
"Due to my second consecutive term expiration date of June 30th, 2013, and my ineligibility to be re-appointed to the board, this
June meeting is the last meeting | will be conducting as chair. | have served six years on this board. | am very grateful for the
opportunity. | will continue to participate in public activities as an active citizen with the board and encourage the Richmond County
commissioners to appoint others. August will be my last meeting as a member of this board. Thank you all very much for your
support and participation. | wish you the best!"
ADJOURN
Hearing no further comments, Geneice McCoy adjourned the meeting at 2:56 PM.

PREPARED BY  Jessica B. Seigler

Executive Secretary

APPROVED AT BOARD MEETING



Attachment 1

BH REPORT
June 20, 2013

< Elizabeth’s Jones’ report to the Department of Justice regarding DBHDD’s progress developing mental health services was
very positive.

S Preparatory work continues to place individuals out of Craig Nursing Home into community placements. The Department
and DCH are working together to determine individuals’ eligibility for SOURCE, CCSP, or ICWP waivers to fund community
services. The region has 22 individuals with BH needs at Craig. Craig Nursing Home will close in January.

> DBHDD is developing community resources in Region 4 in anticipation of the closure of Southwestern State Hospital in
January.

2 InJuly, the region will gain several new services. Serenity and Advantage CSBs will add Community Support Teams and
River Edge will add an Intensive Case Management Team. Ogeechee will add one case manager.

S Benchmark began providing mobile crisis services in Region 2 on June 1. Benchmark was the successful bidder in the
mobile crisis RFP released by DBHDD and began providing services on June 1. BHL worked closely with Benchmark to
ensure that there was no break in services. See below for the scheduled roll-out of Mobile Crisis Services in Region 2.

» FY13 - Columbia, Lincoln, McDuffie, Richmond, Taliaferro, Warren, Wilkes, Burke, Emanuel, Glascock, Jefferson,
Jenkins, Screven, Greene, Oglethorpe, Elbert, Morgan

» FY14 - Columbia, Lincoln, McDuffie, Richmond, Taliaferro, Warren, Wilkes, Burke, Emanuel, Glascock, Jefferson,
Jenkins, Screven, Greene, Oglethorpe, Elbert, Morgan

» FY15 - Baldwin, Barrow, Bibb, Burke, Clarke, Columbia, Elbert, Emanuel, Glascock, Greene, Hancock, Jackson,
Jasper, Jefferson, Jenkins, Jones, Lincoln, Madison, McDuffie, Monroe, Morgan, Oconee, Oglethorpe, Putnam,
Richmond, Screven, Taliaferro, Twiggs, Walton, Warren, Washington, Wilkes, Wilkinson

Attachment 2



DD PLANNING BOARD REPORT
June 20, 2013

Regional Updates
e  Sharon Wellman has accepted the position of Executive Secretary for DD
e  Kim Dempsey, previously Child and Adolescent Program Specialist in the Regional Office, has accepted the position of
Community Case Expediter.
e DD Services in the Region has 2 unfilled positions — Part-time Nurse and Social Worker

Initiatives and Funding for FY ‘13
e  Providers and families are very pleased with several initiatives that we’ve been working on

o We are increasing rates to the published capped rates for all services — I.e., the Community Access rate has
typically been $10,454, but for some individuals it has been $17,510. The rates for all individuals receiving 5 days
of services for 6 hours per day will now be $17,510.

o We have several unfilled vacancies with state contracted providers, which the Planning List Administrators are
working to fill. When an individual leaves services, we are back-filling so that the providers are able to maximize
their billing.

o We have had close to $3 million in new Family Support funds provided under the ADA Settlement Agreement the
last part of this fiscal year. We have been able to assist hundreds more individuals. These funds are annualized, so
will remain in the future.

Hospital Transitions

=  Total number of individuals on the ICF and SNF Units at ECRH, SWSH, GRH-ATL is 294. Total number of individuals with DD
at the Craig Unit is 47. Total number of individuals with DD at Gracewood is 223.

= Both Craig Skilled Nursing and Southwestern are scheduled to be closed by the end of this calendar year.

e Under the ADA Settlement Agreement, we are moving 150 individuals from hospitals to the community every year. Due to
some concerns with the community placements over the last year, all discharges were suspended until after the new fiscal
year, so we discharged only 80 individuals statewide this fiscal year.

e  Regional Quality Review Teams were put in place to evaluate every individual who has transitioned from the hospital under
the ADA Settlement Agreement. In addition, Special Review Teams have reviewed all individuals transitioned this fiscal
year. Ifiissues are found, we are putting those providers under corrective action until those issues are rectified.

e The provider quality review unit is reviewing the placements of 40 individuals who were proposed to be discharged this
fiscal year, but who are on hold until we assure that the community placement is ready. We want to assure better
outcomes in the future.

e Continuing focus on getting folks with DD transitioned out of the hospital psych units and into the community. We have a
provider who has agreed to support 14 individuals in psych and forensic units.

Provider Capacity
e  Providers are required to register on the website of Delmarva (Quality Management contractor)
http://www.georgiaddproviders.org/, although all don’t appear to have done so.
e We have recruited 2 new providers to Region 2 whose specialty is supporting individuals with significant medical needs.
e  We continue to search for providers that have expertise in supporting individuals with significant behavioral issues. An RFP
(request for proposal) was published a few months ago, but none of the providers who submitted proposals met
qualifications.

Georgia Crisis Response System:
e One of our 2 Crisis Homes is full (4 beds) and the other has 2 vacant beds. Only one of these individuals has previously been
in residential services.
e  Continuing to work on options for Emergency Respite so individuals don’t have to go to the Crisis Home when we don’t
have placement options.
e Crisis#: 1-800-715-4225



http://www.georgiaddproviders.org/

