
Putnam General 
Hospital Authority Meeting 

August 18th, 2014 
5:30 p.m. 

 
Agenda 

 
 

1. Call to Order       Mr. Jerry Gregory 

2. Approval of Minutes      Mr. Jerry Gregory 

3. Compliance Update      Ms. Anita Culberson 

4. Statistical/Financial Report                                                      Mr. Doug Faircloth  

A) Write Offs                    

5. Performance Improvement  Report                                                    Ms. Glenda Ridley/Ms. Pam  

                Douglas      

6. Administrative Reports 

A) Pam Douglas, CNO 

B) Alan Horton, CEO 

7. Chief of Staff Report                                                                                 Dr. Eddie Richardson 

8. Other Necessary Business 

9. Adjournment 


