HOSPITAL AUTHORITY MEETING
16 December 2013

AGENDA

PRESENTATIONS

COMPLIANCE REPORT
Anita Culberson

CHIEF OF STAFF REPORT

MINUTES

OLD BUSINESS

Business Office Update
Strategic Planning Overview
Drs Baehler and Manto

NEW BUSINESS
Hospital Authority Post 1& 2 terms expire February 28%"

PERFORMANCE IMPROVEMENT
Chest Pain Accreditation

FINANCIAL REPORT

WRITE OFFS

EXECUTIVE SESSION
Pursuant to O.C.G.A *50-14-4(B)

ADJOURN



